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2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
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reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attac.hed  report  are  encouraged  to  recommend  items  from  it  for  Inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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1 .  Section  1.  Ooernttons:  aipnlficnnt  hctlvitjcs. 

a.  Mission:  The  44th  Engineer  Croup  continuos  to  execute  its  assigned 
mission  to  support  US  Amy  and  US  Air  force  Operations  in  Thailutid  by: 

(1)  Executing  the  troop  construction  portion  of  the  militory  • 
construction  program. 

(2) -  Performing  road  and  railroad  reconnaissance  in  Northeast 
Thailand, 

(3)  Accomplishing  civic  action  projects  as  available  effort 
permits.  The  mission  was  focused  by  the  objectives  of  the  Comnuinuing 
General,  US  Awry  Supi^iort,  Thailand  (USARSUPTIiAl),  (incloaure  l). 

b.  toljLld;£iAtigO,3^Cp.rnpl.ez 

(1)  Projects  completed  this  period: 

(a)  SlCO  Club  Extension!  installation  of  the  air-conditioning 
completed  this  project. 

(b)  Engineer  Field  Maintenance  Facility  for  Tronn  World  Airline 
Contract;  facility  has  been  used  for  a  long  period;  however,  i»:slallalion 
of  a  3  phase  220-440  volt  system,  which  delayed  the  final  acceptance, 
completed  this  project. 

(c)  Replacement  BOQ's;  this  project  is  complete  less  air- 
conditioping  which  will  be  contracted, 

(d)  Extension  of  the  USARSUPTHAI  Annex;  this  project  is  complete 
less  aim-conditioning  wliicn  has  beeri  contracted. 

(2)  Projects  carried  forward: 

(a)  Consolidated  Moss  Hall;  this  project  is  835f.  complete  and 
all  kitchen  equipment  is  available. 


9bR,oT  ap 
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IHCOJU)P  14  Aupust  1968 

SUWK'.Tj  Oporatlonftl  rtoport  of  the  44th  QiF.ineer  Ci^oup  (.Jonatruction) 
for  tho  rorioii  hMinc  31  -July  1968  i;G8-CJf‘0{U65  (Hi)  VA93;u'. 

(b)  Craft  and  Hobby  whop;  this  project  is  coaplcte  and 
progrocp  is  as  scheduled , 

(e)  Ojericrmnaior  8elf  dervice  Supply  Jpater;  this  project 
Is  %%  oonpleto  sad  od  scho'.iule  with  the  pad  placv*!  loid  eloctrical  conduit 
and  pluabing  roughed  in. 

.(d)  .Sodding  and  Landscaping;  work  around  projects  such  ns  the 
theatre,  tM  club,  and  library  are  under  this  project  dir**i!tlvo.  It  ia  a 
bontinuing  eon-nitaient. 

(e)  Dopartnent  of  the  Aray  Civilian  Quarters  (3  ea);  work  is 
progressing  well  slabs  nro  placed,  aleotricel  miuit  ur.dt-r-alob 
pluabing  is  roughed  in.  Concrete  block  is  being  laid,  and  profHbrJc.<ttloo 
of  the  trusses  is  un<ler  way. 

(f)  Athletic  Facilities;  lighting  of  tenni.n  court  is  complete. 
Upgrading  and ^compaction  of  football  field  is  progreasing  well. 

(g)  Aray,  idr  Facilities;  one  hsnger  is  olrtost  complete  and 
vthe  other  structures  are  being  designed  on  schedule. 

(3)  New  projects  essigned; 

(e)  Audio  Visual  Center;  this  project  is  presently  in  the 
design  stoga* 

(b)  Company  Hqa  Bj'ildlng  (6  ea);  buildings  are  designed  or.d 
requisitions  for  nn'tcrialo  have  been  submitted. 

0.  Sattnhlp  Gnntnnment  end  Conan'), jdyted  Supplv  Ar.t.lvit.v  (CSA)  Aren; 

(1)  The  Snttahlp  Cantonment  and  CCA  area,  considnred  as  one 

project,  is  one  of  the  top  priorities  as  seen-  in  the  objectives 

(Inclosure  1).  The  44th  Croup  hjis  therefore  responded  by  .•novin;'  the  53oth 
Ungineer  Bati.alion  (-)  with  reinforcements  to  Increase  tho  effort  expended 
this  period  by  D  Co,  538th  sSngr  Hn  and  3  Co,  8091 h  bngr  3n,  This  project 
is  DOW  considered  to  includo  the  Vertical  Construction  at  Comp  V-.yamn  near 
Sattahip  and  the  Prefabricated  Hanger  for  the  Royal  Thai  Air  Force  (KTaF). 

(2)  3  Co  of  the  809th  Engr  Bn  completed  three  (3)  additional 
Pasco  Warehouses  this  period,  making  a  total  of  seven  \'\)  In  tiic  CJa. 

Four  (4)  Wooden  Open  btorage  .dhads  and  tho  Prefabric  «tcd  iianf  T  for  HT/.F 
were  also  completed,  IWor  to  deployment  of  B  Co,  809lli  Knjtr  wi  to  the 
Aortheasi  during  tiie  next  reporting  period,  ti.ey  will  finish  several 
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TKCOK-OP  ^  .14  August  1968 

SUFJSCT:  Operational 'B;e3>ort  of  the  44th  Engineer  Group  (Construction) 
for  the  Period  Ending  31  July  1968  RpS-CSFOR-^S' (Hl)‘  yA934A 

concrete  block  buildings  including  Depot  Koadquorters,  AOPS  Center,  Stock 
Uontrol  oiilding,  and  a  Telephone  Exchange*  The  Telephone  Exchenge  in. 

Conp  Vayaoa  is  complete  and  the  Fire  Station  has  been  deferred*  , 

(3)  ^a  Sattohip  Cantonment,  constructed  by  D  So,  538th  Engr  8n 

'  reinforced,  housed  760  personnel  as  required  in  May  1968*  This  contotinent 
'area  is  now  planned  to  support  2000  personnel  with  facilities  and  utilities. 
The  vork  is  continuing  on  schedule  with  plans  for  the  orea  to  house  1740 
personnel  by  J<>nuctry  1969,  including  essential  facilities.  Supporting 
facilities  s<nch  as  Clubs,  Chapel,  Theatre,  .'ithlotic  Facilities,  end  Poat 
Engineor  Coia})lex  will  utll.ixti  tenporory  structures  ui^til  peraanent  facili¬ 
ties  are  completed* 

(4)  The  538th  Enpr  Da  vill  bo  reinforced  in  dattahip  during  the 
noxt  reporting  perio.d  vith  tho  follouiug: 

(a)  2  Platoons,  697th  Engr  Co  (PL) 

,(b)‘  589th  Engr  Dot  (Util)  ’ 

(c)  l6th  ringr  Co  (DT), 

d.  5 

(1)  CoT.plation  of  the  paving  of  the  troop  portion  of  8oute  304 

-  was  tho  major  accompli siim^nt  of  the  538th‘ '-'U  wvs  Cp 

during  this  reporting  period.  The  pavement  of  thin  .•.oi:..! portion 
(KX  57  to  96)  was  oonplelod  'in  27  July  1968;  isouever,  •olu’".«::>tr.  of  tho 
53'd’th  Snf'C  Bn  will  remain  to  complete  drainape  :«truot.iror.  and  improve 
slope  stabilisation,  Tuo  quarry  element  of  A  Co,  r.n*;r  .>a,  aooonp- 

lished  Its  mission  and  :aove{l  to  tho  worthoast, 

(2)  The  538th  Engr  Bn  was  aufjeented  by  t.ho  23rd  Sn.rr  Bn  (-) 
ho^al  Thai  army  (ETa),  tho  l6th  Engr  Co  (!>1‘),  tho  ‘/ijt  VoT  ‘Jo,  (DT), 
and  elements  of  B  and  C  Companies  of  t!ioB09.th  ain'T  Bn* 

e .  Trnininp  Facilltlos  fpr_t‘nft  .Poyql  .Tit.qi.  .yqlunteo?. 

Xanelianaburi; 

(1)  Work  on  the  rem.ainlag  facilities  continues  by  D  Co,  809th 
Engr  Bn  and  tho  561 st  hngr  Co  (Const).  Plans  are  for  iJ  Co  to  dloonrnfc 
in  nURUst  to  move  to  the  i'»orth(?ast  and  for  the  561  st  to  complete  ihn 
training  area  and  nine  (9)  additional  buildings* 

•  • 

(2)  The  Task  Force  which  expedited  this  high  priority  project  will 
ba  dissiolved  on  25  August  1968. 
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TyCOjUJH  .  .  U  /Ji{TU8t  1968 

JUWtGTt  Operational  'teport.  of  the  44th  Sncineer  Croup  (Construction) 

for  the  i'oriod  t-nrllug  31  July  1968  IlCS-CSFOR-6.5  (RI)  UA93AA 
/ 

f.  liCLiAlieAaLii-i'!l5«  .  ' 

(1)  A  leeond  coal  of  UiJAhSUPTKAI  for  fiscal  year  1969  la  to  expedite 
oonatruotion  of  Route  22  fron  Sakon  K'^klion  to  N’uldion  Piinnoin  (-Inclosuro  l)* 
Those  87  Kilonoters  of  road  require  upgrading,  construction  of  drainace 
faoiUtles  to  inolude  preatreaaedc  ennereto  bridges,  and  paving.  The  2nd 
priority  Northeast  LOC  is  Route  223  froa  Sakon  Naklton  to  Timt  Hhanom  end 
requires  the  sane  dovelopaont  less  paving,  niis  route  is  75  Kilonoters 
long. 

(2)  To  accoapliah  this  xlsslon  the  809th  Sngr  8n  will  novo  to 
the  vicinity  of  tkikon  hakUon  and  beooae  operational  by  oei)to:»bor  1968.' 

First  eleaents  stturted  Roving  on  15  June  1968.  Hnlargoaont  of  Camp  Ruam 
Chit  dhai  to  a  900  man  base  oanp  is  the  first  order  of  oonstruetion. 

Also,  oonstruetion  oanpa  will  bo  Intilt  at  Kilometer  194  end  the  Nakhon 
Phanoa-Air  Force  base  (KH  226).  The  Kilometer  marker  readings  start  et 
Udora. 

(3,)  The  809th  Engr  Bn  will  be  reinforced  as  followst 

(^)  91 st  Sngr  Co  (DT) 

(b)  Ist  Pit,  260th  Transportation  Co  with  dunp  trucks 

(c)  D  Co,  .33ril  Engr  3n  (RTA) 

(d)  2  Co,  6th  Rngr  Bn  (RTA) 

(e)  101 st  Kngr  Det  (WD) 

•  (f)  I825t  Fflfcr  But  (WD). 
g,  g^..vi9_Acti.«2a« 

(1)  Units  of  the  44th  Eagr  Op  continue  to  participate  in  niworous 
civic  action  projects  Jivich  na  school  eonstruotlon  end  oxtcnolon  of  roads 
to  saall  villages  odjaewnt  to  the  highways  under  construction.  A  ton  room 
school  house  was  b»iAlt  near  ilouta  304  and  will  bo  dedicated  during  the^ 
next  reporting  .period  ( Inclosurcs  17  and  18),  Two  acres  of  fann  land  were 
cleared  and  approxlastely  10  Kilonoters  of  Interlte  road  wore  built. 

Other  projects  continue  such  an  providing  villages  with  water,  conducting 
language  schools,  and  providing  local  police  with  wi’cckorn  to  clear 
accidents. 

(2)  Surveys  are  being  conducted  In  Northeast  Thailand  along  Routes 
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TIICIDM'P  U  aucust  196a 

SUBJ&JTi  Oporntlannl  iveport  of  th‘«  44th  Kncintor  Group  (Construction) 
for  the  Period  Kndlnc  31  July  19.6^  i\CS.C:>FCiU65  ('^1)  WA93AA 

2/t  and  223  to  help  the  villni'oa  up<prndc  tho  connooting  roods  with  fill 
and  draiaaga  atructurss.  This  will  bsooacs  port  of  tho’Crou:  Civic  Action 
Proeroa  as  aanpovsr  and  equipaont  boeoao  availahU. 

(3)  Prosantly  the  Thoi  (rovomaont  has  a  voll  drilling  proftraa 
under  way.  Surveys  have  been  conducted,  and  the  44th  '4n(!r  Cp  in  planning 
to  aid  in  the  davelopnont  of  tiiia  progroa. 

(4)  Kedienl  md  Dental  treataont  at  Base  Cnap  dispensaries  con¬ 
tinues  to  be  our  annt  progrusslve  civic  action  project.  A  totsl  of  6,641 
Local' Thai  Nationals  have  reeelvad  treataont  this  rnporting  period.  • 

(5)  To  further  develop  the  Civic  Action  Program  the  Croup  la 
requesting  specific  'ioUalcrul  ••et.lvities  fundn  r<*>  aalu  avnilHlilQ.  This 
will  allow  the  Croup  to  expetlite  requeots  aade  from  nubor'llriate  unitn. 

■  h. 

(1)  This  procra-n  ia  continuing  at  a  rapid  paoa.  Wells  have  been 
placed  in  Sattnhip  (Lon-r'o table) »  Wnrin  (Potnble),  Cnap  Ruon  Chit  Chai 
(Potable),  end  Udom  (Potable),  The  depths  are  between  160'  md  210' 
and  oapacitiaa  vary  between  23  and  75  'WM. 

(2)  In’  addition  to  the  equipnent  of  the  101 &t  and  182nd  Qigr  Det 
(Well  Drilling),  a  rotary  well  drilling  rig  was  released  froa  depot. 
Personnel  required  to  operate  this  rig  were  taken  from  the  resources 

of  the  809th  Kngr  3n, 

.  (3)  The  dovelop;.')ent  of  notable  water  sources  ia  e  valuable  Civic 
Action  tool  in  Thnilsn'i.  This  projvet  ia  underguinr;  extensive  research. 
(See  Civic  Action  i^etion,  Ceo  2,  g.  above). 

.  1.  SiWiLJkxaXQiaiuLft^^ 

The  549th  ?ij,‘Tr  Det  continues  their  aluslon  under  the  operational 
control  of  United  States  Oporntlons  Mission  Thailand.  Tho  second  cycle 
of  students  consisting  of  156  students  finiehe*!  their  training  cycle  on 
3  Juno,  The  third  cycle  ntr.rtcd  their  trais.ing  on  17  Juno  and  consists 
of  167  students.  The  tcaas  of  the  unit  oro  now  aoving  to  other  districts 
to  continue  their  aisnion.  Considerable  work  has  h<.>on  done  by  this  unit 
in  classifying  drivers  and  onuipaont  ojterators.  Th<>y  arc  fostering 
excellent  relations  with  Unitod'  States  Operntioni  Mission  and  the'  Koyol 
lliai  CovemiBent. 
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THJO^l-OP  14  Aucunt  1968 

Operational  Report  of  the  44th  Engineer  Croup  (Construction) 

'  for  the  Period  Undlng  31  Jidy  1968  R0S-CGFX)IU65  (RI)  WA93AA 

The  697th  Co  (PL)  ■uccessfuUy  conpleted  their  mission  in 
XoroA  and  returned  to  Thailand,  They  ore  pronontty  enpnr.ed  in  the 
Sattohip  Cnntonmonv.  with  2  pla'foons, 

*  • 

This  project  was  cancelled  hf  U3AIWUPTHAI  Hondi^uartera,  The  s'nall 
amount  of  road  (approximately  300  motero)  will  be  completed  by  contractor 
ns  he  pAveti  the  balance  of  the  Inland  !U>ad.  ' 

Section  2.  Leagona  Leomedi  Commander'j -Qbaeryationa^Evj^uaUoni^. 
and  Recommondattona. 

) 

a,  Por'aonnol: 

(1)  Group  Hnllfltcd  Strength* 

(a)  0B3KHVATI0N:  As  of  31  July  1968,  the  Group  enlisted 
assigned  strength  was  B9%  of  that  authorized,  while  the  Croup  assigned 

,(  strength  of  Staff  Sergeants  (1^6)  was  A(>%* 

\  (b)  EVALUATlOHt  The  enlisted  undorntrength  situation  is 

,  }  expected  to  oeverely  limit  Croup  capabilities  ns  subordinate  units  are 

dopioyed  to  now  areas  of  responsibility.  The  Staff  Snrgermt  undorntrength 
.  oituatlon  has  forced  the  Group  to  employ  more  junior,  less  3klll.ed 

individuals  as  Imraedlate  task  supervisors.  While  officers  and  senior 
HCO's  move  from  task  to  task  to  coordinate  an  overall  construction  effort, 
the  immediate  task  supervisor  is  responsible  for  task  from  start  to  finish. 
When  this  individual  lacks  experience,  efficiency  and  quality  control 
suffer, 

(c)  KECOM'lrINDATION;  That  DA  immediately  fill  all  outstanding 
Group  enlisted  nersonnel  requisitions  with  special  e^nphasis.  on  filling  Staff 
Sergeants'  (ii-6)  positions  '’ith  qualified  NCO's. 

r 

(2)  697th  Engineer  Compony  (Pipeline)* 

(n)  OBSERVATION}  The  personnel  situation  of  the  697th 
Engineer  Company  (Pipellno)  wos  listed  ns  critical  during  the,  last  roportlnp 
period  as  the  unit  nsalgnod  strength  was  at  73<  of  that  nuthdrized.  The 
unit  is  now  at  79!i  of  authorized  strength  but  the  mojority  of  roplaoononts 
have  not  been  qualified  pipeline  personnel, 

(b)  EVALUATTOH:  The  rise  in  assi^ed  strength  of  this  company 
has  somewhat  improved  l;ts  response  to  assigned  mission,  but  on-the-Jol>- 
training  of  replacements  reduces  imediata  affioienoy. 
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TliWW-Ol*  H  i.ucu#t  3.^ 

WTt  Op«rnMonfil  R«i)ort  of  the  Uth  Croup  (Conalrt-ciion) 

for  Uio  l'erio.l  K»ull«c  31  July  196«  kv;3-CSfV;U-^>5  (Rl)  WA93AA 

(c)  RECavJ£NDATlO(.t  That  DA  IrsBcdlately  fill  th«  out«t«ndin( 
p«r«onnai  requialtiona  for  <juallflc<1  pl;)«lina  {>«raoiui*l. 

(3).  Group  Poraonnol  Sactlont  . 

(a)  0B3ERVj>TiUni  Durini;  Juna  196ft,  the  r<'sponslbUlty  for 

jaaintoxianco  of  the  personnel  reoords  of  all  Group  separate  cc^>anies 
vore  transferred  from  the  Group  Persoxaiel  Section  to  tJ)e  256th  Parsonnel 
Servioes  Compony,  USARSUPTilAl ,  The  tvo  battalions  rotnined  their  records. 
Additionally,  Group  lo.;t  the  authority  to  execute  special  orders,  while 
the  battalions  retained  tills  authority,  , 

(b)  KVALliATJON:  Maintenance  of  separate  corapnny  personnel 

records  away  froa  the  Cr«uip  Personnel  Section  is  cunborsoae.  Separate 
compesnies  om  often  shlfte-i  throuchout  Thailand  in  sup;)ort  of  construution 
operations,  so  that  many  personnel  trsnsactiono  must  he  conducted  by 
telephone.  Without  personiinl  records  on  hand,  the  Croup  Personnel  Section 
cannot  provide  iaaodiate  response  to  telephonic  requests.  Rapid  changes- 
in  the  eonstn^ction  situation  may  require  overnight  personnel  transfers. 
Without  special  onlor  authority  at  reassignment  orders  require  in 

excess  of  one  week  for  execution,  i.d<lltionnlly.  Croup's  loss  of  authority 
to  execute  special  ordc-ro  wiiile  subordinate  battalions  maintain  that 
authority  Is  inappropriate, 

f  • 

(c)  RE!X)}W>;NDATiON5  That  the  reoponnl bill ty  for  all  personnel 
rocords  and  transactions  Involving  Group  porsonnol  luirt  the  authority  to 
execute  special  orders  bo  returned  to  the  Group  I’ersonnol  Section, 

(4)  Asslgn-'ocntst  . 

% 

(a)  OBSERVATION j  Since  the  establishment  of  the  44th  liigineer 
Croup  (Construction)  -n  Thailwid -all  officers,  warrant  officers,  and  many 
onlistad  men  have  been  assigned  directly  to  tho  units  of  the  Group  by  DA 
as  opposed  to  assigning  tiiom  i-o  Group  Headquarters  for  further  reassign¬ 
ment,  As  an  example  of  the  imbalances  this  policy  produces,  the  809th 
iiigr  Bn  was  at  9o‘/t  strength  during  the  reporting  period  while  the  53bth 
Engr  Un  was  at  B8/'  strength  during  the  same  period.  On  the  other  hand 
tho  809th  Engr'Bn  has  only  35'X  of  its  authorized  SSG's  {&"6)  on  hand  while 
the  53ftth  Hngr  Bn  has  72'^  of  its  autiiorisod  SoC's  on  hand. 

(b)  EV/iIAJaTI'CNi  iissignment  of  key  personnel  by  DA  directly 
to  subordinate  units  of  the  Group  hampers  Group's  ability  to  distribute 
resources  to  maintain  overall  Group  effectiveness.  The  policy  has 
resulted  in  imbalanoes  between  Group  units  of  oi|un].  size  and  nlRsion. 

Tho  Croup  is  iiow  closely  laonltoring  incoming  personnel  asr.i gnmenta  and 
redlstributiiig  individuals,  where  necessary,  from  the  units  to  which  they 
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were  assigned  bgr  DA  to  other  units  whose  needs  are  more  pressing.  The 
losing  units  ere  never  well  dis|K>oed  to  nccepi  such  rcossignment.  A 
great  deal  of  tiise  is  spent  in  evaluating  the  rcanninnstunt  of  each  key 
person  to  assure  that  the  needa  of  the  gaining  unit  do,  in  fact  override 
the  objections  of  the  losing  unit. 

(o)  RBOOHKENDATlOKi  That  all  incoming  personnel  be  assigned 
to  ’Group  KeadquarWs  for  further  reassignment.  Future  requisitions 
fron  the  Croup  will  be  submitted  only  under  the  Unit-  Idontifioation  Code 
of  the  Group, 

b.  flayffttlgaa* 

(1)  Unit  Hovementt 

(a)  OBSEllVATlON]  The  atoveaent  of  the  809th  Ehgr  Bn  fron 
Phonon  Santkhsa  to  Cakon  Nakhon,  a  distance  of  450  miles,  iwvs  shown 
that  the  lack  of,  lO-ton  tractors  limits  the  movement  capabilities  of 
Croup  unitji,  . 

(b)  EVAUfATlOMi  Moving  a  unit  the  size  and  configuration  of 
the  809th  Enfpr  Bq  over  such  a  long  distance  is  a  nwijor  task.  The  lack 

of  10-ton  tractors  has  required  the  dismantling  of  major  items  of  eq'dp- 
ment  to  their  basic  components  in  order  to  stay  within  the  safe  weight 
limitations  of  the  5-ton  tractor,  /m  example  is  the  40- ton  crone.  In 
onlar  to  move  a  40-ton  crone,  it  must  be  dioossemblcd  into  Ito  3  major 
components.  The  cost  for  dlsaoscmbly  and  acscmbly  is  approximately 
$1,500,00.  It  takes  one  5-ton  tractor  and  trailer  three  trips  to  raovo 
this  one  item.  Also,  3  x  900  =  2700  miles  are  required,  whnroao  one 
10- ton  tractor  could  do  this  in  one  (l)  trip  or  900  mllos.  This  added 
exposure  to  traffic  in  Thailand  is  on  excessive  safety  hazard,  (See 
section  2,  o). 

(c)  RECOMMEMDATIONi  That  current  requlsltibDs  for  the  10-ton 
tractors  authorized  by  the  TOiiB  be  filled  to  alleviate  this  operational 
problem. 

(2)  Conaunloatlonsi 

(a)  OBSERVATIONS  Consmmications  continue;^  to  be  a  problem 
for  this  command. 

(b)  EVALUATION!  Communications  in  Thai  "..'ft-'i  j-  *.  difficult 
because  of  the  lorg#  engineer  areos  of  responsibili'  7h.  family 
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of  riidio0»  AH/Q<C-106,  thet  art  authoriaad  are  not  available,  and  repair 
perta  for  the  AJ</GKC-19  redioa  in  use  are  moot  difficult  to  obinin,  ’fho 
leeeinc  of  ooBnereial  radloa  hoe  n^^atly  aselotnd  the  Croup  in  fulfilling 
itc  nieaion;  however,  thin  luuaine  ia  contradictory 'to  gold  fiow  objbeiivea. 

(o)  HdXiHMENCATlONi  That  the  AN/GKC.106  radio  be  made 
available  to  enj^ineer  troops  in  Thailand,  ^ 

(3)  Quality  Controli 

(a)  OBoi-TiVATIUtli  Because  of  a  noncral  shortage  of  quality 
oMtrol  poraonnei  such  as  nurvoyore,  soils  toehnlcianr.,  and  supervisors 
in  the  rank  of  1^,  quality  control  is  a  persialent  problea.  Compounding 
this  problea  ore  the  extensive  .engineer  require-nenta  in  this  country. 

(b)  EVALUATiONt  Because  of  the  two  observations  above,  some  ; 
of  the  projects  completed  ore  below-  professional  stendorda.  Such  a  trend,  - 
if  allowed  to  continue,  could  adversely  affect  our  country's  image  in  a 
developing  naijon.  Conaand  eaphasie  ie  keeping  this  probleis  to  a  nininun* 

(o)  RECOM-ibNIUTlONt  That  inoreasee  be  made  in  sohcol  quotas 
and  allocations  for  quality  control  personnel. 

0.  Icainiiisi 

(l)  OBStRVATlUiNS;  Driving  on  the  highways  of  Thailand  is  more 
hazardous  than  in  most  other  oouotries  in  the  world.  The  driving  habits 
of  the  Thais  are  most  imusual.  It  is  not  uncom?ion  to  see  several  large 
buses  or  trucks  driving  abreast  on  a  tworwoy  highway, 

{?.)  EVAUJnTIOKSt  These  driving  habits  cause  many  accidents.  This 
unit  requires  Uiat  onfoly  be  utressod  at  every  morning  forriKition  for  a  5 
minute  period,  TJie  (uiorthodox  driving  habits  are  made  known  and  defensive 
driving  is  'tho  order  of  the  day, '  The  hours  each  driver  8{>ondn  on  tho  road 
are  nonii^red.  Prior  to  dispatch  over  a  long  distance  drivers  are  instructed 
to  lay  over  in  specified  areas  and  all  oonvoy  briefings  stress  maroli  dls-  * 

-  oipllne. 

)  (3)  Ri<x:Or!MENOATIONt  None, 

d.  M^Ui£&nss.i 

(l)  OBSFRWkTIONt  Routine  intelligenoe  an.d  oounterintelligenoe 
oporutlona  ore  recoLvlng  command  emphasis. 

.  (2)  EVALUaTIUNi  None. 
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(3)  nBJOi*V5e;'JDATIO«;  Aone. 

I(£>fJl5UW 

(l)  Equlpiavnt  ohortnp.osJ 

(a)  UBjillV.iTlur/t  Units  in  th«  Group  .conlinun  to  exjioricnce 
critlottl  nhort’icon,  priinnrlly  with  vnt'ir  •linlr.ltMnwn,  10-Lon  truck  Irito- 
torSf  crnnua’,  n::d  radios  (ai«/G.vJ-U)6's)« 

m 

(b)  LVaLUiVTIONs  Thoro  is  n6  dofinlto  inforaation  on  in^oaiing 
qu(intiti«8  of  noted  oqulpaont,  auiioroua  intoi.ru's  ii'ivt>  b.-  n  uiLt5atn<l, at 
tho  unit  end  CToup  lowcl,  Ixit  no  flra  ETA' a  hnvu  boon  roccivol.  ‘iiutro 
also  has  boon  confusion  as  to  Ibo  actual  dia{.<» alt-ion  of  roquir.itlona, 

Host  notsblyi  9th  Log  wna  conjidcrlng  different  Group  rofiuLsJ tlono  valid 
for  water  distributors  than  waa  2nd  Log.  in  regorda  to  closed  loop  item 
shortapoa,  such  as  20-ton  ersnesi  tho  prograja  has  not  provldai  Group  with 
assets  (Since  8  i<arch  1968  and  appaoi’s  incapable  of  filling  aiiortncos 
(due  +.0  lack  of  on-hand  ouan titles  or  tum-ins)  to  any  aignificant  degree 
this  fiscal  yuar,  in  tho  aroa  of  cojamunloatlons,  tho  conploto  ahort^sge 
of  juN/GilS-l06  radio  sots  has  forced  tho  battxlions  into  .utlUsatlon  of 
locally 'procured  systons. 

(c)  Hr>IO>'i.lK.N!)A'riONSt  That  oxtensivo  follow-tip  be  ini.tlotod 
at  all  coaniand  levels  for  long  outstonding  shortages,  pcrluips  by  hand 
carry  os  far  as  CUrtUl'-j  and  tliat  tho  snail  qtuinlity  of  critical  requisitions 
,be  chocked  at  all  levels  for  nuthonticity  and  dolomi nation  of  positlvo 
actions  anco-uplished  and  to  bo  noconplishod. 

(2)  Rental  Equl  paiiat i 

(a)  OHiERVaTlUd:  For  this  reporting  period  tho  Group  has 
expended  or  obligated  •>358,368.45  on  rentn3.  eq\iip:aeat, 

(b)  I-iVilLUtlTlONSt  Command  eaphasie  on  curtailment  of  rental 
equipment  has  roo\iltod  ins  largo  I'.ocrcnsc  «>,r  gold  outflow,  IIo^.over,  r.uch 
action  will  force  slippage  of  progroianud  completions. 

(c)  REGG'i.-Vf.NOATIOriSj  iliat  action  bo  taken  on  ponding  aug- 
raontatlon  MTO^  5-U4D,  by  0-4,  US.di:>U»’THHJ .  Thai  local  purclmsa  of 
construction  equlpnont  from  00MI3  bo  expedited  so  that  809th  Engr  Bn 
aission.will  not  bo  offocted. 

(3)  Repair  parts  shortago: 

(a)  OBSERVATION;  ’  The  repair  parts  supply  system  continues 
to  bo  inadequate. 
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(b)  EV;iLl]4TlC:<St  Tho  stookage  of  engineer  repair  parts  ia 
Thailand  is  not  eofiimensurate  vith  the  da-sand.  A  recent  analysis  of  the 
Group's  units  revealed  that  a  largo  portion  of  repair  parts  requisitions 
vith  issue  priority  designator  02  or  0$  voro  due  out  for  long  perils  of 
time*  Of  these  roquieitions  92.9^  vore  more  than  30  days  old,  TO, 5% 
vers  more  than'  60  days  did ,  56$!!  vere  more  than  90  days  old. 

(o)  REC0M;<ED.\'AT10::£;:  That  tho  actual  delivery'  time  uUlisod 
in  establishing  stoekago  levels  be  sufficiently  increased  to  support 
deman4s. 

e 

(4)  Deadline  Hatot 

(a)  ODSEHVaTiO:<S:  Tlio  Croup  doadlino  rote  for  engineer 
equipment  for  the  last  fivo  vecks  is  19.6a;  for  ordinance  is  12*4)>* 

TMs  is  slightly  higher  than  the  rates  last  reported. 

(b)  EV*\LUATIOh'S:  The  last  report  stated  cur  deadline  rate 
at  an  all  titna  low*  *^v  the  rate  has  clisbc-d  to  a  percentage  similar 
to  that  reported  in  January.  However,  this  is  attributable  to  priority 
requiremonts  placed  on  tho  units  which  have  been  forced  into  a  two  and- 
now  a  three  shift  work  cay.  'The  reason  the  rates  ore  now  as  low  as  they 
are  li  becauso  of  command  osphasis,  staff  to  staff  coordination,  and 
replacement  of  old,  obsolescent  equipment  vith  new  items  by  the  Group* 

(o)  REJOH.'tLNaiTIOsSt  Wono.  .  . 

f*  Orpanlzfltiont 

See  inolosures  number  2  and  3  for  the  44th  Engr  Cp  organisation. ‘ 


19  Incls -Withdrawn,  Kqs,  DA  /  HiiTCli 

1  OMoatiwon  Gfi,  ILS-JLSlfPTH/tl  COL,  CE 

2 —  OrganiBation-^’-.art  Commanding 

3—  rwtaf-f-Directory 

4 —  Ltno6-of-So.r;aunication 

shanabur-i- 
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DA,  Headquarters,  United  -States  Array  Svroport  Thailand,  APO  96233  1  4  Ubl 

TO*  Assistant  Chief  of  Staff  for  Force  Dovelopment,  Detjrteont  of 
the  ^XT>y,  Washington,  D.C,  20310- 

1,  The  Oporationel  Eeport  of  the  44th  Enfrineor  Groxip  (Construction) 
for  the  period  ending  31  July  1968  has  boon  reviewed  by  this  head¬ 
quarters  and  is  forwarded  with  the  following  eo-nnents* 

2.  Concur  with  tiio  rccorari'.cndaJion  at  para  2a(l)Cc)  that  outstanding 
noncoiii'nissionod  officer  reqvdsitions  should  bo  filled  without  dol^ 
and  that  special  entasis  should  bo  put  upoii  obtaining  qualified  r^b's. 

I 

3»  Concur  with  the  roooia'nondation  at  para  2a(2)  (c)  tliat  outstanding 
rctndoitionn  for  qualified  pipeline  personnel  should  bo, filled  as 
soon  as  posoiblo* 

4.  Nonconcur  with  tho  racoirwendatioa  at  para  2a(3)(c).  Eoturn  of 
porr.onnol  I'vscorda  and  authority  to  issue  special  orders  v/o\ild  bo  in 
direct  conflict  \^ith  DA  PSmCA?  concepts,  M  l-iT03  has  boen  subi.dtted 
to  enlarge  tho  256th  Personnel  Service  Cotnpeny  from  a  Typo  A  to  a 
Typo  3  \inlt.  If  approved,  all  personnel  records  and  special  order 
issuanco  authority*  for  USAUSUPTiiAI  will  bo  centralized.  Trials  con¬ 
ducted  in  Viotn:!ra  and  Korea  indicate  centralization  is  imperative 

to  maintain  effective  personnel  monag^ent, 

5,  llonconcui’  \dth  tho  recommendation  at  para  2u.(4)(c),  It  is  re- 
cognizerl  that  personnel  and  grade  imbalances  exist  between  44th  Enginoor 
Group  units;  however,  ciu’rent  regidations  require  unit  to  unit  ansignr 
mont  and  requisitions  must  show  the  unit  identification  code, 
Pioq’iisitions  showing  only  the  Group  UIC  cannot  bo  considered  valid 

and  ',/iD.l  not  be  honored.  Personnel  imbalances  cun  only  be  corrected 
by  rcaosigjiing  incoming  personnel, 

'  6,  Concur  with  the  recommendation  at  para  2b(l)(c)  that  10  ton 
tractors  bo  made  available.  It  is  amderstood  that  sixty  of  these 
tractors  are  presently  a\/aitir<g  shipm^t  to  this  conrnend. 
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7.  Conc;u‘  \/ith  tho  conncntri  and  rccoranondation  in  para,  2b(2)  rocardin," 
conT^inioations  equipnont.  Tho  A1!/G..C-106  radio  is  authorized  by 
T0Js3  to  tho  44th  Sn'iineor  ui*oup,  but  its  issi'O  io  controlled  by  DA, 

TJio  radio  has  not  yot  boon  authoi-lzcd  for  issue  to  the  nroup,  A 
inoosaso  roquostins  ass?  jcnco  has  boon  sent  to  USAVPAC. 

3,  Concur  vfitli  the  comTsonts  and  rocorKOJuJations  of  para  2b(3)  con- 
comin"  the  training  of  quality  control  porsonnol, 

9,  Aofercnco  tho  rocoJa-npndrtion  at  pnra  2o(l)(c),  tlio  UdA.dAC  E'-nip- 
siont  Authorization  Comittoo  nesting  9-13  Sop  and  tho  Clonsd  liop 
Support  r.ooting  30  Sop  -  5  Oct  68  will  both  address  s'lortagos  of 
gonorators,  1133,  nilittuy  standard  engines  end  onginoor  construct 
oquitraent.  Hand  cany  o,f  roquis-ttions  to  COHIB  should  not  bo  noc  xry 
and  ’/o\iLd  duplicate  tho  existing  supply  systen. 

10,  nonconcur  ^dth'tho  rocoaTiondation  at  para  2o(2)(c),  The  KTOS 

■  for  a  Construction  Support  Corneny  has  boon  forwarded  for  eppi'ovol. 
Action  of  tho  augr-cntation  to  this  5JT0E  has  been  suspended  since 
in-co\uitry  porconnol  npjice  li*nitationo  procl\>do  nsoigrswnt  of  tJao 
additional  porsonnol  noccssnay  for  operation  and  saintenanco  of  tho 
additioncl  oqvdmcnt  requested, 

11,  iv«rorcnco  tho  ronomondation  at  para  2o(3)(c),  action  is  boing 
tahon  to  review  imit  I'LL,  DSU  and  Depot  ASL  procoilvcrcs  for  engineer 
repair  parts  to  dotorTuino  if  proper  procedures  are  boing  used  to 
conputo  order  and  ship  tir.on  and  to  rocord  don"nd  data. 

FOH  TIG  CO:3'AHD-3H; 


ALAN  L  MTTOTELL 
Cl>T.  ACC 

nJjutant  Ck:r.<ra! 
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SUBJECIt  Oporatlonnl  Report  of  the  44th  Engineer  Group  (Construction)* 
for  the  Period  Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  ^  ]ggg 

TO:  Assistant  Chief  of  Staff -for  Force  Development,  Department  of  he 
Army,  Washington,  D,  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indornement 
and  concurs  in  the  report  as  indorsed. 

FOR  THE  CCMWANDER  IN  CHIEF: 

C.  L  SHORT! 

CRT,  AGC  ' 

.Ant  AG 
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The  following  items  arc  recommended  for  inclusion  in  the  Lessons  Learned 
Index: 

ITEM  1 

*  SUBJECT -ITTLE _ _ _ _ 

**  for  OT  RD  if  • _ 

***page  •? _ _ _ 

ITEM  2 

SUBJECT  TITLE  _ 

FOR  OT  RD  5 _ _ _ 


ITEM  3 

SUB~.^r  TITLE _ 

FOR  CT  KD  a  _ ■  _ 

PAGE  it  _ ; _ ^ 

ITEM  4 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ ; _ 

PAGE  if  _ 

I 

ITEM  5 

SUBJECT  TITLE  _ 

FOR  OT  RD  if  _ _ _ _ 

PAGE  if  _ _ _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

A*  for  OT  RD  if  :  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 
mittal.  This  number  must  be  accurately  stated. 


*A*pugc  if 


:  That  page  on  which  the  item  of  interest  is  located. 


